
Request for Proposal
Recording System for Shelby County 9-1-1

Introduction

Shelby County 9-1-1 is soliciting proposals with best and final pricing on an IP capable logging/recording solution to include all hardware, software, cabling, and services necessary to install, utilize and maintain same. Vendors are encouraged to propose innovative solutions that improve daily operations, enhance interoperability, increase diversity/redundancy, and prepare Shelby County 9-1-1 for the future NG9-1-1 IP based environment.

Questions should be sent to John Ellison via email john@shelby911.org Questions and answers of a general / clarification nature will be sent to all vendors who have indicated their intent to respond. The identity of the questioner will not be included in the distribution.

Responses are considered public records and are subject to inspection and copying. Do not include proprietary or confidential information in your response. If Shelby 9-1-1 asks for further details we will enter into a non-disclosure agreement to protect proprietary or confidential information.

While Shelby 9-1-1 intends to purchase a new recording system and associated services based on the proposals received, we may elect to delay or defer the project after evaluating costs and benefits. You assume responsibility for any and all expenses you incur in responding to this request.

Process

It is our intent to conduct an open procurement that identifies a solution with the best combination of features, benefits and price. We will rank the responses using a cost / benefit analysis and then begin an in-depth review of the leading candidate(s). If there is not a considerable difference in cost between two or more proposals we may begin the in-depth review process simultaneously with two or more vendors.

If during the due diligence / evaluation / contract process we discover an issue that eliminates the leading candidate we will then begin the process with the next leading candidate. A detailed contract with deliverables, timelines, statements of work, payment schedules, etc will be developed with the selected vendor.
System Overview 

Shelby 9-1-1 currently has a Dictaphone recording system that will be replaced by the system described in this request for proposal. At the present time we are scheduled to install an Emergency CallWorx telephony system the middle of August and the new recording system should be installed, tested and ready for live call recording as soon thereafter as possible. Test calls will be available in early in August to confirm logger operation prior to live use and we anticipate running both loggers during the test.
The County has a relatively new Eventide VR778 located at the Sheriff’s Office and utilization of this asset as well as software compatibility of remote clients is a desired outcome of this purchase.

Time Line
Proposals will be opened on Tuesday July 15, 2009 at 1pm at Shelby County 9-1-1, 1004 County Services Dr., Pelham, Alabama. Proposals will be accepted until 12:59pm and must be in a sealed package clearly marked “Recording System Proposal – July 2009”

Vendors are welcome to attend the response opening but it is not required. The responding vendors and their total price for one-time and annual recurring expenses for each pricing option will be read aloud.

Due to time constraints we intend to do reviews as quickly as possible. Vendors may be contacted to clarify or elaborate as needed and presentations may be requested.

Assuming pricing and benefits are acceptable, we intend to award the bid at the end of the evaluation period and develop a contract with the most responsive bidder specifying payments and a installation / implementation schedule agreeable to both parties.
Response Requirements

To facilitate response analysis and evaluation we require that you respond using the format provided. You may elaborate and/or propose alternative means to achieve a function or feature. Ease of evaluation will be facilitated by plain answers not flowery marketing prose.

We encourage vendors to propose features and/or options we may not have included, especially unique features that might establish extra value for your offering. If there are additional costs for any features or options proposed, please include them clearly as options on the pricing summary page.

Include an original cover letter that asserts that the proposal is a valid offer and will be honored for a period of at least 90 days signed by an employee/officer authorized to legally bind the company.

Provide one hard copy and one soft copy of your response.

Response
Your response begins at this point and must address all numbered items. Please submit one (1) printed copy and one (1) soft copy on CD/DVD or flash drive.
1) Your company/corporate name and legal structure.

2) Provide a brief historical overview of your company.

3) Has the company ever been party to a law suit with or by a customer?

4) Indentify the primary contact for questions concerning this proposal.

5) How soon can you have the system installed and ready for testing on our premises?

6) Describe the acceptance testing process you recommend.

7) Describe the transition process from the existing system you recommend.

Warranty and Maintenance

8) Describe your warranty period – a one year minimum is required.

9) Describe your model(s) for delivering service / maintenance after the warranty period. Options to reduce costs if we provide first level support are of particular interest since we have full-time IT support.
10) Do you offer different levels of support such as contracting for remote support and paying time and materials if an on-site visit is required? Please describe and show pricing as optional.
11) Describe your policy concerning software updates/revisions?
12) Describe your remote diagnostic process, any software used, and network requirements.
13) Describe your service response intervals, specifically to include critical outages.

Hardware and Software
14) What operating system and version is used by the system?  (Windows, Linux, etc)
15) State the rack mounting space required.
16) What is the weight of the unit proposed?
17) What is the maximum electrical service draw in amps?
18) How many units of the proposed model are currently in service?

19) How many years / months has this model been offered for sale?

20) How long do you guarantee availability for any proprietary parts?
General Specifications and Desired Features 

The following specifications and desired functions are minimums and are not meant to exclude a different means to achieve the desired function or specification. Alternative means that are equal or better than the described minimum are acceptable. For each item you must indicate Comply or Do Not Comply and make any remarks necessary to explain your solution. Comply or Do Not Comply is an acceptable response and elaboration is not required.

21) The system architecture shall be based on a server - client design where all calls are maintained on a central server. Access from clients shall be over an Ethernet connection.
22) The system shall provide a means to archive calls to a DVD drive and/or to a commonly available external storage device (SAN, NAS, USB hard disk, etc) furnished by Shelby 9-1-1. 
23) The system shall provide buffering of all recording on the hard disk and automatically transfer the recording to the designated archive media.
24) There shall be an automatic conversion to a designated alternate storage device/media in the event of failure or lack of space on the primary storage. 

25) The system shall provide backup buffering once the media is full or removed from the archive drive up to the full amount of record storage on the hard disk. This backup buffering will be for all archive drives in the system. The buffered recordings shall be automatically transferred to the archive media when the archive drive or drives are returned to the ready to record mode. 
26) The system shall be equipped with dual hot swap redundant power supplies.
27) The system should be equipped with a front panel touch screen with a user GUI for ease of media change out, configuration, status readout, and call playback. The system shall be equipped with a speaker and volume control. 
28) The system provides a means to synchronize time with our Windows domain time via the network.

29) All major components are COTS non-proprietary parts with the exception of record input cards.
30) The system supports Hot Swap Raid 5 options within the system chassis.
31) The system shall support multiple 10/100/1000MB Base-T interfaces for remote Ethernet access.

32) The system shall capture and store important information to facilitate management. This history & error log information will include alerts, user passwords and profiles, deck status, user access audit trail, media library records etc.

33) The system shall provide for orderly shutdown upon complete power outage when equipped with a smart UPS unit. The system shall also automatically restart and return to last operating mode upon power restoration.

34) The system shall display the recording space left on archive media in use at the recorder as well as from a network attached PC using the client software.

35) The system shall allow at least twelve (12) simultaneous remote client connections to the central server.

36) The system shall allow for a Live Monitor function from each client with a minimum of 16 simultaneous channels selected.
37) The system shall allow for an Instant Recall function from each client. The Instant Recall function should support a minimum buffer size of 12 hours to support recall of up to a full shift. The vendor shall describe the available buffer size.

38) The user client software shall be able to retrieve calls for playback from a Network Attached Storage server, Storage Area Network device and/or USB external disk drives.
39) The system shall be able to restore calls to the master database from an archive media, NAS, SAN , or USB mass storage device.

40) The system shall have record activation methods selectable on a per channel basis. These shall be:
· VOX sensing

· Off Hook sensing

· Continuous record

· Digital telephone signaling
41) The system shall provide front panel determination of line status through a built-in voltmeter and audio level meter.

42) The system shall provide an option for “recording on demand”. The on demand record activation will be initiated at an attached PC workstation or telephone DTMF signal. This feature must be able to be activated during a call and save it from the beginning in case of a threat.

43) The system shall provide for ANI/ALI data spill integration from Emergency CallWorx System into the call record database.
44) The system shall provide the ability to record by analog 9-1-1 trunks and search by the position that answered the call. There shall be no need to record both the trunks and positions to achieve this task.

45) Once recordings have been selected, they shall be displayed in a call list and simultaneously be displayed in a graphical time line display for easy movement between messages.

46) Search shall be initiated by multiple user selectable views or keys in a standard relational database format. Search criteria shall be at least:

· Time/Date

· DTMF telephone number

· Caller ID telephone number

· Calls between certain times 

· Calls in the past relative to current time

· Call duration

· Call direction

· Channel name

· Tagged/protected calls

· ANI/ALI

· Call Notes


47) The system shall output audio to standard .WAV file format, Audio CD format, and MP3 format to be used as PC compatible audio files for emailing and copying to a CD-R or other recording media.
48) The system provides a means to output selected recordings in both real-time and “compressed” mode. Compressed is used to describe removing “silence” longer than a specified time interval to provide the audio without long gaps.
49) The system provides a means to playback and/or re-record selected recordings such that simultaneous recordings are “mixed” in the actual time they occurred. 
50) The system provides a means to playback and/or re-record selected recordings in a mode such that play-back is sequential by start time.
51) The system shall provide for the extraction of a portion of a call to a .wav file.

52) The system shall provide the ability to playback and make a re-recording with spoken time inserted.

53) The system shall provide a speed control with pitch correction while playing recordings.

54) The system shall support an automatic gain control (AGC) function to provide leveling of near end and far end talkers. The AGC function shall be selectable on a per channel basis.

55) When AGC is not desired during normal operation, it shall be possible to activate AGC during playback only.

56) The system shall provide the capability to append notes to a message and save them with the message. Whenever the message is played back the notes shall display. No special word processor software shall be required for this function.

57) The system shall provide User Name/Password security down to the channel level.
58) Only those functions accessible to the user, as defined by the assigned security level will be available to the user at log on.
59) The system provides the ability to create “roles” that describe a particular security level for ease of assignment to a group of users. 
60) The system shall maintain an internal error log for all system alerts and error messages.
61) The system shall provide the capability to automatically send any alerts via email and automatically notify that an alert has occurred on remote clients.
62) The system monitors for no activity on a channel for designated amount of time and generates alerts.
63) The system provides a means to export all configuration and option settings, users, channel names, parameters and other system information into a digital file that can be imported into a loaner or replacement system.

64) The vendor shall provide training for the user groups including:
a) Two classes for Administrator / Supervisor training including media handling, system administration, Client software use. Up to six attendees may attend each class. 
b) Shelby 9-1-1 will provide dispatcher/call-taker training using shift supervisors trained in the above sessions.
65) Manuals will be supplied in softcopy and one hard copy.
Features and Benefits not discussed above.
Please list (and number) any features or benefits that distinguish your system and/or add value that should be considered in our evaluation.

Request for Proposal
Recording and Archiving System for Shelby County 9-1-1
Pricing Summary
Your full, complete, best and final price must be on this form. 

System Price as Proposed



$______________________
This price should include all installation, cabling, parts, supplies, labor, etc required to deliver a fully configured and operable system. This price should include two (2) remote access licenses.
User Training





$______________________
This price should include two classes for system administrators and supervisors and we will use a train-the-trainer model for dispatchers.
Annual service after warrant



$______________________
This price should be per year for maintenance after the minimum one year warranty period. We will compare cost of ownership over six years so include a description below if your annual service fee is subject to annual increases.

Total six year cost of ownership


$______________________
Your calculation of the above items and your maintenance costs for six full years of operation. This price would not include archive media costs.
Options

Remote Access Clients




$______________________
Per each cost

Annual fee per Remote Client



$______________________
If there is any cost for extra client licenses?

Please list any options you propose for our consideration below and on following pages if needed. For any options include annual costs, if any.
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